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Letter from the Board Chairman

Dear Friends,

My business is to find worthwhile investments. As you know, finding a good
investment can be risky. In the commercial real estate business, whether or
not a building is in pristine shape is not always an indication of its potential.
It is our job to see beyond the immediate and put our hope and trust in what
can be. Wouldn't it be great if we knew that all of our investments would

produce a positive outcome? Unfortunately life isn't this way. We take risks

every day and don’t always end up on the good side of deals. However, what

a great feeling when we find that we have achieved not only the potential we hoped for, but more.
Save Our Youth invests daily in the lives of Denver’s urban at-risk youth. While each life investment can be
risky, very much like in my business, each child is absolutely worthwhile. Though our investment risk is high,

we see the infinite value of a changed life and what it means for a child’s future as well as ours.

Thank you for taking the time to learn more about SOY and the very important work we do to change lives

and our community.

Sincerely,

V  za

R. Brian Watson
Chairman of the Board

Owner: Northstar Commercial Partners, Peak Party Rentals, the Denver Tent Company, the Colorado Tent
Company, and Colorado Party Rentals

Director’s Report

Many kids have passed through Save Our Youth since we opened our doors. Our
staft works hard to figure out how to best recruit, train and guide adults who
sacrifice their time to become mentors. We are driven to find these valuable
national treasures we call mentors and to engage them long term for the most
important investment in America today: developing healthy young lives that will

grow strong families who will in turn yield a productive next generation.

People always ask me if I have grown tired of my work in mentoring. I still

get energized about mentoring because it is the foundation of any great world

civilization. Connecting young lives with adults who will guide them toward

healthy choices regarding education, employment, relationships, morality, spiritual development, caring for others,
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including the poor and underprivileged...is there anything more important?

Teaching young kids productive life skills is paramount in any great civilization and such skills cannot be transferred
through video games, television or books. Great civilizations are produced and transferred when warm human

lives teach the young about what is important. Connecting the young to the wisdom of the old is carried on in the
nondescript classroom of every life activity and experience. Even hanging out together for no particular purpose is

what mentoring is in its basic form.

As you read our 2007 Annual Report, I trust you will be encouraged by the growth we have seen in the past 12 months.
I'am proud of our Board of Directors, our staft and our accomplishments. We saw nearly 500 youth mentored by Save

Our Youth volunteers last year averaging at least 2.5-5 years in a relationship when the national average is only 9 months!

Thank you so much for your investment in the most important work today. We believe in growing young lives toward
success. When kids are loved and guided in a mentoring relationship by adult volunteers who care for them, we all win

today and tomorrow.
With Much Gratitude for your Support,

Luis Villarreal, LCSW

Executive Director



In 2007, the Save Our Youth mentoring program served
over 500 youth focusing on three core components.

1. Educational Development:
Improve youth’s connection and commitment to school.

The Facts:

From the Center of Education Policy Analysis & Colorado Children’s Campaign, 2005 reporting on Zhe
Graduation Gap in Colorado:

Disadvantaged students in all districts, African-American, Hispanic, and those living in poverty are less likely to
graduate than their more advantaged counterparts.

How SOY Responds: SOY works with mentors to keep youth academically accountable by: accessing students’ grades
twice each year, communicating with teachers, obtaining necessary tutoring, discussing future career opportunities,
and seeking alternative schooling options when needed. Seniors are invited to participate in a year-long College Prep
Program which prepares them for college testing, scholarships, financial aid, applications and interviews. SOY offers
scholarships to all college-bound youth.

Results:

* 85% of youth report positive school attitudes/bonding after being in a mentoring relationship for at least
six months.

* 90% of program youth have stayed in school.

* 90% of 12th grade youth (19 in total) graduated from high school in May, 2007.

Alma told her mentor, “I've never once been asked or
been given the opportunity to attend a ‘college meeting’
at my high school.” Though she would hear about college
reps and fairs, she was never included. For Alma, college
was a nebulous endeavor. Neither of Alma’s parents
graduated from high school and she struggled with her
grades and the temptation to skip classes. But Alma’s
mentor was tireless in keeping her accountable to stay in
her classes and be involved in College Prep. Alma was
ready to give up many times but her mentor was always
there to keep her going. Even when Alma experienced
the largest setback of her life—getting pregnant—she
was able to graduate from high school, have her baby,
and today she and her mentor are looking at secondary
educational options.



2. Emotional Development:
Improve youth’s connection and commitment to their mentor, other adults, and their peers.

'The Facts:

* 50% of SOY youth have one or more parents in prison

* 90% of SOY youth are from single parent homes

* 90% of SOY youth qualify for the state’s free and reduced lunch program

How SOY Responds: Mentors make a one-year commitment and agree to meet with their mentee at least once

a week. Mentoring Specialists lead bi-yearly goal-setting sessions with youth and mentors and chart the progress
throughout the year. As the mentoring relationship grows, youth learn to trust and interact with their mentors.

Results:

* 90% of matches met for two to three hours per week amounting to more than 45,000 hours of mentoring in 2007.

* 89.1% reported they feel better about themselves because of their mentor.
* 86.5% of youth trusted their mentors and 91.9% liked their mentors.

Twelve-year-old Joe suffered from physical abuse and had some
developmental disabilities. It was not easy for him to relate to
his peers and achieve academically. His mother suftered from

a terminal disease. Phil, a physician, mentored Joe for 5 years.
Initially, Joe was timid and sullen; socially and emotionally
hindered by his struggles. When Phil came into his life, Joe
telt the love and care of a healthy male figure. Phil’s consistent
presence in Joe’s life has allowed him to blossom into a young
man who is enthusiastic about life. Joe has graduated from high
school and is attending college. Joe has truly been transformed
by his relationship with Phil. This serves as a great affirmation
of the power of mentoring in a young personss life.

3. Spiritual Development:
Improve youth’s connection and commitment to community.

The Facts:

From Dartmouth Medical School’s 2003 Report Hardwired to Connect:

“We recommend that youth serving organizations purposively seek to promote the moral and spiritual development
of children, recognizing that children’s moral and spiritual needs are as genuine, and as integral to their personhood, as
their physical and intellectual needs.”

How SOY Responds: Save Our Youth encourages all matches to complete a community service project once each year
so that youth will become active, responsible, and contributing members of their community. SOY further connects
youth to their communities through partnerships with urban neighborhood churches who provide a valuable and
much needed pool of mentors. The urban church is a stable institution of strength and familiarity and is culturally
consistent with both African-American and Hispanic youth and their families.

Results:
Local church communities “wrap” youth in a network of caring individuals who can help them make healthy
choices and reach success. Beyond providing mentors, SOY’s church-partners provide youth and their families with

counseling, food, rent assistance, transportation, and after-school programs.

SOY’s partnership with Antioch Baptist Church serves
neighborhood youth from Whittier Elementary. On
Wednesday evenings, 20 — 30 Whittier students and
their mentors learned about character development
and integrity. They also served their school community
by devoting a day to clean the Whittier track through
renovations and painting new lines. Antioch Baptist
also organized a boys’ baseball league that met at
Manual High. The team cleaned up the Manual
softball and baseball fields that had gone unused for

OVer a year.

In addition, His Love Fellowship provided youth and
mentors with opportunities to serve through a week-
long trip to New Orleans to rebuild houses, a week-long
summer camp and Back-to-School Outreach providing
families of the Lincoln Park neighborhood with fun and
safe activities for youth, school supplies, food, and gifts.




Educational Recovery Pilot Program

A May 2007 front page article from the Rocky Mountain News stated, Hispanic boys have lowest grad rate in DPS;
only 19 percent in 8th grade in 2001 finished high school. The ongoing epidemic of failing male minority students is a
pervasive trend in public education, and is not unique to Colorado. This national problem has dire ramifications for
our country if it is not addressed. Though a nationwide solution is complex, SOY took action in 2007 with a rigorous

eight-week online Student Academic Recovery Program.

Our first pilot “Academic Recovery Program” for 12 boys from North High School, who had failed one or more years
of school, and were academically ineligible to participate in any extracurricular activities, was held during the summer
of 2007. In an eight-week intensive academy, SOY worked with these boys using an online curriculum that assessed

each student back to 1st grade in both math and language arts. Using very sophisticated educational software, assisted
by tutors, we addressed many of the boys’learning gaps and deficiencies in these subjects. The boys worked an average
of four hours per day, learning math and language arts concepts they had not mastered in school. The goal was to help

them to achieve grade level proficiencies missed in their traditional public education.

Upon completion of the eight-week academy, the boys were given a college level entrance exam. Eleven of the students
took the three-part exam assessing math, reading comprehension and grammar skills. Four scored well enough they
could have entered college with little or no remediation, and three scored well on two of the three parts. In the end,

Denver Public Schools granted school credit to 10 of the 12 students based on their achievement in the program.
SQOY repeated the Academic Recovery Program in the Fall of 2007 with 24 students from West High School and
Montbello High School. Similar results occurred in both programs: failing boys made significant progress recovering

their academic skills in math and language arts in an eight-week period.

Lessons continue to be learned from each of these programs. Four academies are scheduled for the summer of 2008.



Community Partners

In an effort to address SOY’s two main challenges, mentor recruitment and program expansion, SOY developed a 8. Mercy Kingdom
partnership model for organizations serving at-risk and impoverished youth. Interested organizations utilize SOY’s Mentoring youth in 5-Points residing in Denver Human Services/Family Crisis Center.
time-proven mentoring strategy to mentor the needy youth of their specific neighborhoods, and recruit mentors from 9. Rangeview High School (Aurora Public Schools)
their own networks who are loyal to their work and mission. This method is a mutually beneficial situation—the Outreach to failing freshmen and sophomores.
partnering organization develops a new arm of service that they are invested in with their own mentors and identified 10. His Sanctuary
youth, while SOY brings its mentoring management expertise to new pockets of the Denver Metro Area. Targets low-income youth in Commerce City.
11. New Hope
In 2007, SOY supported 14 community partners and is in the process of developing more partners to join in 2008. Mentors students in old Commerce City from New Heights Academy, an online learning center.
SOY'’s partnership plan continues to reach more and more youth through one-on-one mentoring. With our growing 12. Sun Valley Youth Center
number of urban partnerships, we can reach new pockets of Metro Denver that we previously did not have access to Located in a government housing community with extreme poverty/high crime rate.
(see map and description). SOY requires each community partner to provide a mentoring specialist/case manager 13. Restoration Fellowship
who will manage their respective mentor matches. In some cases, a SOY staft member will fill this oversight role Mentors diverse at-risk youth in NE Aurora.
when a qualified individual cannot be identified by the partner. In order to develop a mentoring system that can stand 14. Youth for Christ
strong in any environment and maintain longevity, SOY recently published a professional training manual for all Serves incarcerated youth in Colorado locked institutions.

participating partners. This manual will provide partners with content on every facet of one-on-one mentoring using

the SOY system. They also receive professional mentor training from SOY and are supervised by a SOY staff member
who helps them to implement and maintain SOY’s mentoring systems. In addition, SOY subsidizes background

checks, mentor screening and training as well as access to all SOY programs and activities.

1. His Love Fellowship
Latino youth in the Lincoln Park/Auraria neighborhood.

2. Lifeboat 14 Outreach:
Multi-family housing units in NE Aurora/Fitzsimmons area.

3. Antioch Baptist
Latino and African-American boys in the 5-Points/Whittier neighborhood.
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4. North Littleton’s Promise f

North Littleton apartment complex targets low-income, Latino youth/gang activity and high crime rates.

5. Praise Center

Mentors Latino youth in Westwood community.

6. The Crossing (Denver Rescue Mission)
Homeless youth living in temporary housing in NE Aurora.

7. Bear Valley Outreach
Targets youth living in Habitat for Humanity housing in Lakewood.




2007 Board of Directors

R. Brian Watson, Board President

President, Northstar Commercial Partners

Scott Flores, Board Vice President
CEOQ, Die Cut Technologies

Steve Barnett, Board Secretary

Partner, Arrow Partnership

Kenneth L. Jackson, Board Treasurer
CPA, CFP, Kenneth L. Jackson & Associates, PC

Eddie Armijo

Community Representative

Walter Berger

Senior Consultant, Dini Partners

Leslie Ferguson
Founding Board President

William A. Harris
CEO, Marketron, Inc.

Carl Lansing
Attorney, Carl F. Lansing, P.C.

Debbie Perry-Smith

Small Business Owner, Restaurant / Real Estate

Gregory C. Richardson
Vice President, Wealth Management Advisor,
Merrill Lynch

David Schunk
CEOQO, Denver Tent Company

Puddy Seccombe

Community Representative

John Stanfield

President, Resource Colorado

Mark A. Walker
Senior Vice President, Citywide Bank - Northglenn

Jim Winston

Vice President, Paine Webber, Inc., Retired



2007 Advisory Board Members

R. Brian and Patricia Watson,
Save Our Youth Board President

President, Northstar Commercial Partners

Jeffrey and Sharlene Barker
Partner, Anton Collins Mitchell LLP

Gordon and Jan Budreau

Senior Vice President, Smith Barney
Danny Buscarello
Broker Associate, Danny Buscarello Team,

ReMax Alliance City Living

Nancy Doty
Arapahoe County Clerk and Recorder

Andy and Connie Graham

Owner and President, First Financial Partners

Senior Principal Gifts Officer,

University of Colorado Foundation

Greg and Tonia Holroyd
Vice President, Hensel Phelps

Idella Kercher
Vice President, J.D. Edwards, Retired

C. Edward and Carole McVaney
Founder and CEQ, J.D. Edwards, Retired

Mark and Meghan Miller
Sales Manager, Noble BioCare

Vice President, Denver Investment Advisors

Tom and Denise Nalen

Offensive Center, Denver Broncos

Gary and Joann Oakley
Owner and President, Oakley Tubing

Ben and Marsha Kay Rainey
Vice President, Teegarden Financial Corp.

Lawrence and Raquel Ramos

Prep Inc., Veterinarian Medial Association

Kirk and Jayne Roberts
Vice President, BonaKemi

Occupational Therapist, Craig Hospital

Dick and Cathy Simmonds
Owners, Mile High Ingredients

Bill and Julie White

President, White Investment Company



Donors $1,000 and above

Individuals

Otto and Pauline
Jane

Teresa and Eric
Jerry W

Lloyd and Rita

Mr & Mrs Louis
Jeffrey and Sharlene
Patti

Steve and Virginia
Mitch and Deonne
Walter and Gloria
Timothy and Tricia
Christopher and Linda
Charles and Betty
Richard and Joyce
Robert and Lyndy
Gordon and Jan
Troy and Amanda
Jay and Susan
Warren and Edna
Chris

Peter H and Marilyn E
Jerre and Linda
Lynda and Jim
James and Norma
HG and Grace
Lisa and John
Leslie and Jack
Steve and Elizabeth
Scott and Marlys
Jere and Laurel

Mr & Mrs John
John and Lisa
Dianne and Robert
Chuck and Suzette
Andrew and Connie
David and Bev
Thomas

Ben and Cori
Christian E.

Eric and Amy
Annabelle

Howard and Marlene
Steve and Peggy
Paul

Greg and Toni
Joseph and Gloria
Jack and Peggy
Bud and Kaye
Kenneth and Peggy
Doug and Cheryl
Mark and Marjorie
Howard and Rose
Hal and Carolyn
Idella

Terry

Tom and Teresa
Sally and Carl

Karl and Lisa

Paul and Marjorie
Jerome A.

Lannie

Tom

Michael and Crystine

Aichinger
Allen
Andersen
Anderson
Anderson
Bansbach, I11
Barker
Barnett
Barnett
Behm
Berger
Berry
Binkley
Brega
Brown
Brown
Budreau
Calhoun
Cheney
Clark
Clemens
Coors
Dixon
Dreiling
Faes
Faulkner
Fellows
Ferguson
Fisher
Flores
Fremling
Fremling
Geels
Gorbold
Graeber
Graham
Groth
Haller
Hamilton
Hansen
Hansen
Hara
Harris
Heinz
Hill
Holroyd
Holtz
Houser
Isaacs
Jackson
Johnson
Jost

Kast
Kepner
Kercher
Kerr
Koby
Lansing
Lauffer
Lewan
Lewis
Loeks
MacDonald
Margolis

Adam and Kirsty Martinez
Thomas and Jody McClellan
Keith and Suzie McVaney
David and Michelle Milholm
Mark and Meghan Miller
Tom and Denise Nalen
Daniel Noven
Collin Parsons
Kimberly Patmore
Debbie and Roger Perry-Smith
Tad and Nancy Polumbus
Ben and Marsha Kay Rainey
Kirk and Jayne Roberts
Justin and Becca Rounds
Norm and Joan Rounds
Kim Sasko
Richard C Saunders
Frederick Schaden
Richard Schaden
Darrel and Kathy Schmidt
Jeri Schneebeck-Kerr
David and Kathy Schunk
Puddy Seccombe
Harold Shearer
Donald E Siecke
Mr. and Mrs. Keene Smith
Allison Snyder
Ashley Snyder
Ron and Kim Snyder
Tim and Katy Soderquist
Sully and Barbara Soulanille
Ed and Jane Sparhawk
Thomas and Deborah Spicer
Stanley and Sandi Sprinkle
David Storhaug
Stephen and Elena Strawbridge
David and Sheri Svenson
Trudy Swain
Stephen and Kathy Swalm
Gary and Barbara Thompson
Rich VanPelt
Luis and Nancy Villarreal
Raul Villarreal, Jr
Brian and Patricia Watson
Ted and Crystal Wheeler
Bill and Julie White
Jim and Judy Winston
Earl and Nancy Wright
Jim and Jan Zapapas
Churches

Arvada Covenant Church

Bear Valley Baptist Church

Calvary Baptist Tabernacle

Calvary Westside Church-Women Alive
Centennial Covenant Church

Cherry Creek Presbyterian Church
Cherry Hills Community Church
Concerned Disciplers

Grace Chapel

Greenwood Community Church

True Light Baptist Church

Corporations

C & D Insulation, Inc

Citywide Banks

COBiz Insurance, Inc

Colorado Party Rentals, LLC
Eaton Metal Products Company
Ehrhardt Keefe Steiner & Hottman P.C.
First Bank Holding Company
Hensel-Phelps Construction Inc.
Holland & Hart LLP

Horizon Investment Company
J.E. Dunn Construction
Jackson, Kenneth L. & Assoc, PC
Jedi Balancing Inc

JGR Properties, Inc

Johnson Controls

Land Title Guarantee Company
Northstar Commercial Partners
RE Source Colorado

Saunders Construction, Inc
United Western Bank

Government

Mile High Dept of Human Services

State of Colorado Dept of Public Health &
Environment

Foundations

Anschutz Family Foundation

AV Hunter Trust

Citigroup Foundation

Daniels Fund

Denver Active 20-30 Inc

Denver Foundation

ECA Foundation

El Pomar Foundation

Gannett Foundation

Humphreys Foundation

Kenneth King Foundation

Mabel Y. Hughes Charitable Trust
McDonnell Family Foundation
Medtronic Foundation

Nathan B. & Florence Burt Foundation
Rollie R. Kelley Family Foundation
Schlessman Family Foundation, Inc.
Travelers Foundation

Virginia W. Hill Foundation

Wells Fargo Bank West NA

AMG Charitable Gift Foundation
Armstrong Family Foundation
Autrey Foundation

Brega Family Foundation

CTKL Foundation

JJJ Foundation

Jones Family Foundation

Julia Ray Foundation

MB & Shana Glassman Foundation
Nord Family Foundation

Petra Foundation

Pikes Peak Community Foundation
Temple Hoyne Buell

The Charitable Fund

The Oakley Foundation

The Rod N. McDonald Family Foundation
Vanguard Charitable Endowment Program



Financials

Statement of Activities

Revenues 2007 2006
Churches 34,938 40,423
Corporations 8,057 15,343
Foundations 195,700 168,415
Individuals 361,766 295,526
Interest Income 51,754 35,121
In Kind 67,092 45,114
Government 125,939 148,180
Other 1,613 -829
Total Operating Income 846,859 747,293
Temporarily Restricted 319,627 246,109
Fundraising Events, net 144,812 100,602
Total Revenues 1,311,298 1,094,004
Expenses

Program 1,028,885 699,285
General & Administrative 90,308 91,605
Fundraising 98,582 82,510
Total Expenses 1,217,776 873,400

How Are Program Funding Sources

Funds Spent? Corporations
Staff Support 1%
3%

Churches
2%

Miscellaneous
4%

Grant
Foundations
19%

Individuals

Administration 26%

10%

FU”draiSing Government
80/0 9%




